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Looking back: March 6 - May 28

MID-FEBRUARY: Start regular communication with local and state health agencies 

FEBRUARY 27: First official message to our families and staff

MARCH 6: Encourage families and staff to submit travel survey before returning 
from Spring Break (March 9-13)

MARCH 13: At the recommendation of Tarrant County Public Health, we announce 
a two-week closure



Learning@Home

MARCH 15: Families and staff receive 
information on GCISD Learning@Home

MARCH 16: GCISD Learning@Home begins 
on the same day students should have 
returned from Spring Break

Enrichment, Devices & 
Connectivity
  Week 1 Goal



Technology

Student and staff device pickup

WiFi hotspots given to families in need

Campus WiFi coverage areas extended outdoors

Curbside and contactless locker technology support

1:1 District
Made possible by recent bond packages

Every student has a device they use in the typical 
on-campus setting



Curriculum

Second week of Learning@Home 
devoted to review

By third week of Learning@Home, most 
students were learning new material

Parent University
Online sessions created to provide guidance for 
parents in creating a successful home learning 
environment

Topics included:
● Setting up the perfect Learning@Home 

environment
● Technology and apps that students are 

using
● Cultivating reading and writing at home
● Social and emotional support for students
● More



Nutrition

Curbside meal service began at three locations

Mobile meals at six additional locations

Switched to 7 meals served once a week in mid-April

Meal service continuing through the summer

Number of meals served: 

237,534



Class of 2020

Staff visited entire Class of 2020 at their homes, 
including these Valedictorians



Class of 2020

Senior Send-off



Class of 2020

Graduation Ceremonies



End of Year Surveys

Response rates:
(Includes K-5 and 6-12 responses in English and Spanish)

Parents: 2965

Students: 1955 

Staff: 876



Student Feedback 
K-5

A few comments:

● I like that I knew what I was supposed 
to do each day with a checklist so I could 
get all of my assignments done without 
being overwhelmed.

● I loved WebEx! It was so fun answering 
fun questions and seeing my friends!

● I don’t like the WebEx. I want to go to school.
● She gave frequent feedback and I liked that. I liked the check off list. I liked the specials 

activities. I liked the book battle too. She read Ramona to us each day.
● I enjoyed seeing my classmates, I would have liked it better with smaller groups.
● I liked how I got to see my classmates all at once.



Student Feedback 
6-12

● It was different for all the teachers, because some 
would schedule "classes" but others I didn't really hear 
from except when there was a google classroom 
assignment.

● The Webexes were often laggy which sometimes impeded 
instruction.

● Teens still had jobs to attend and outside life with concern 
of family members

● I usually only attended a Webex whenever I had 
many questions over the content, but if I only had around 
1 or 2 an email was an easy way of contact.

● I liked when all the assignments were posted for the week 
on Monday

● I liked using google docs, the only class i have problems with was math. It’s hard to teach and understand subjects like 
math on the computer.

● One teacher recorded the lessons and posted them and offered additional help through email/webex. I liked this 
because I could work at my own pace, and I didn’t have to worry about attending webexs.



Parent Feedback
K-5

● I’m so thankful for this district, 
technology, and the ability to easily 
adapt and evolve. I really am thankful 
and the negatives were not too much 
but I just wanted to point out a few.

● The WebEx meetings were the best for 
my daughter. She's a social butterfly 
and needs that interaction. The 
teachers aren't paid enough in my 
opinion. They are wonderful and we are 
blessed to have the capability other 
students in this country don't get.

● I appreciated the teachers trying to 
make the activities fun. Toward the end, 
I appreciated the assignments being 
highlighted by must-dos and can-dos.



Parent Feedback
6-12

● My students were able to connect with each 
other and friends in their grade and made 
learning more interesting and they were both 
actively involved.

● It would be more helpful if all the assignments 
and tests that were assigned online were in 
Skyward so parents could check to make 
sure the assignments and quizzes were 
actually done instead of having to look in 
multiple areas.

● We needed more instructional time from 
teachers; especially for difficult subject matter 
(core classes).

● The level of assignments was inconsistent. Some 
teachers were fully engaged, others were not.

● The assignments were appropriately designed 
to be at my child’s level, requiring minimal parental help. Nice to see him do things independently.

● It was better than expected considering the circumstances and that this was everyone’s first time. Well done.



Employee Feedback

What went well?
● Administrators, teachers, parents and students 

worked together, through trial and error, to 
survive a crazy time. The GCISD community is 
strong and those relationships helped us all 
endure the last few months of school.

● District and campus communication, Kyle 
Berger's tech help videos were awesome.

● The amount of prep work done over spring 
break by our admin. team to have things in 
place for us to use. The website was 
fabulous.

● I was so glad that we were in such a great 
place with our technology in the district as 
we moved into remote learning! The teachers had an amazing positive attitude and quickly jumped on 
all the available training and worked very hard to learn as quickly as possible.



Employee Feedback
What could have gone better?
● Grades- this was inconsistent, ambiguous 

and stressful. Parents, student and staff 
were unsure of progress comments because 
they were subjective not quantitative. 
Communication about grades was last minute. and changing.

● Students set up with common platform for
lesson delivery (i.e. Google Classroom, Seesaw).

● Direction on what, how much, and when 
students needed "instruction."

● There have been no viable options for childcare. 
As someone who has moved here from out of 
state with no family nearby, a spouse who is 
working at his office, and a 3 year old at home, 
it has been extremely challenging.

● I wished the paraprofessional would have had an 
opportunity to be active with the staff in assisting in any capacity available. For example, reading to kids, 
assisted in helping students who needed extra facetime attention, anything.



What about August? 

All students in physical buildings from the 
beginning of the school year.

Some students in buildings, some students 
virtual to begin the year.

Some students begin virtual and return to 
building when appropriate.

Intermittent virtual learning based on emergency 
closures.



Courtesy of Dr. Jill Siler
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Fall 2020 Considerations 

● How we streamline and communicate hygiene and respiratory standards for students, staff, 
visitors and facilities

● Creating adequate signage for all of our campuses and facilities about these new standards and 
practices

● Creating physical barriers in classrooms and common areas for social distancing
● How we will handle visitors and field trips 
● Do we need to make adjustments to the school schedule? 
● What are the attendance policies going to be from the State that impact our funding?
● What attendance policies do we need to have for staff, some who may be considered high risk?
● How do we take care of the social emotional well being of our students, staff and families?
● How does this impact transportation? Sporting events? Concerts? 
● How do we support a possible blended model of learning for both in person and remote 

students?



What if schools close due to COVID-19?

Learning Must Continue

75,600 minutes

Instructional Support or Instruction?

Calendar Implications

Use the “Bad Weather” Days

Adding minutes to the school day

Extend School into June if needed



Summer Plans - Frameworks

GCISD is now planning and designing for all of the options listed for the start 
of school this fall.

Frameworks:

Facilities and Transportation Students

Campus Leadership Teachers

Parents Instructional & Prof. Development

Technology



Framework - Students

The committee is working in sub-groups noted below by topic with key areas to address. Each sub-group is 
tasked with considering the decisions of spring 2020, current TEA guidance, plans for area district along 
with any developmental differences between the school levels. All members of the group reviewed the 
sub-group recommendations and provided feedback for refinement. 

● Student Engagement: Participation, School Culture, Social/Emotional Wellness 
○ Elementary
○ Secondary

● Electives/Extracurricular: Participation, Logistics
● Systems/Processes: Arrival/Dismissal, School Supplies, Resources, Attendance, Grades
● Safety/Security: Training, PPE, Protocols



Framework - Teachers
● Curriculum

○ Teacher roles in curriculum development
○ Defined Scope and Sequence
○ Remote vs. Live

● Grading
○ Assessing student work (Live vs. Remote)
○ Consistency and Communication of Expectations
○ Academic Integrity

● Campus
○ Supervision of staffs’ children (Live vs. Remote)
○ Drop off/Pick Up
○ Hallways/Lunches/Assemblies
○ Discipline
○ T-TESS (Live vs. Remote)

● HR
○ Sick Days
○ Substitutes
○ Maternity Leave
○ Use of Paras

● Special Services
○ Teacher logistics
○ Remote support
○ Inclusion support

● Technology
○ Platforms
○ Accessibility

● Counseling
○ Trauma informed training 
○ Online relationship training
○ Tiered SE support

● Communication
○ Common expectations for 

teachers
○ Methods of communication
○ What/when are we 

communicating



Framework - Campus Leadership

The committee is working in sub-groups noted below by topic with key areas to address. Each sub-group is 
tasked with considering the decisions of spring 2020, current TEA guidance, plans for area district along with 
any developmental differences between the school levels. All members of the group reviewed the sub-group 
recommendations and provided feedback for refinement. 

● Campus Logistics:
○ Master Schedules

● Staff
○ Training 
○ Expectations
○ Classroom Observations

● Students: 
○ Specialized learning needs related to 504, Special Services, Accommodations, Interventions



Framework - Parents

The Parent Framework is finalizing focused subcommittees that will be ready to begin their work to 
finalize on systems and  communication expectations for parents whether their student(s) are back to 
school as normal, a remote full time or hybrid based on the final recommendations from other framework 
teams.  Focused planning involves: 

● Health and Safety:
○  Norms and procedures for attending 

school
○ Campus protocols and expectations

● Best Practices:
○ Remote Learning 
○ Hybrid learning
○ Switching between platforms

● Social Emotional Support
● Parent Training:

○ Canvas/Seesaw

● Communication:
○ Norms and expectations for teacher, 

student and parents
○ Who & how to contact for needs

● Tech support/help/needs
● Academic:

○ Grades
○ Assignments
○ Testing
○ Attendance
○ Special Ed/504



Framework - Instructional & Professional 
Development

● The Instructional & Professional Development Framework has begun the discussion around 
considerations for elementary and secondary instruction in a remote or hybrid learning environment.

● This framework has subcommittee creating requirements and recommendations for elementary and 
secondary.
○ Instructional Expectations
○ Professional Learning Needs
○ Remote Curriculum
○ Social Emotional Well Being

Common Learning Management Systems

● All elementary teachers will use Seesaw as their learning management system (LMS.)
● All secondary teachers will use Canvas as their learning management system.



Framework - Instructional & Professional 
Development
Elementary instructional expectations subcommittee recommends 

● Keep the remote learning experience as close as possible to the face-to-face learning experience.
● Keep the current instructional minutes by content area guidelines.
● Require small group instruction outside of whole class lessons. Groups would be formed based on data.
● Consider including links to Seesaw activities in written curriculum.

Secondary instructional expectations subcommittee recommends

● When delivering synchronous instruction, work occurs during work hours (MS 7:40 - 3:40, HS 8:10 - 
4:10).  When instruction is asynchronous, flexibly adjust time to accommodate individual teacher needs. 

● Offer office hours 2 hours per day
● Utilize student analytics in Canvas when making instructional decisions.
● Adopt a secondary grading policy that addresses both campus-based and remote procedures for 

late/absent work.
● When instruction is synchronous, GCISD attendance policy will apply for students whether they are 

engaged on campus or remotely.



Framework - Instructional & Professional 
Development
Canvas Course Creation and Seesaw Activity Library

● Curriculum & Instruction has begun the creation of secondary courses in the Canvas LMS.
● Teachers will serve on the Canvas creation teams.
● The elementary remote curriculum subcommittee is developing a process for teacher teams to create 

standards-aligned lessons and activities to be house in the Seesaw Activity Library.

Social Emotional Well-Being

● First 2 weeks of school should focus on relationship building with students and providing social 
emotional support.

● There will be a need for diagnostic assessments.
● New character and guidance curriculum will be implemented in the fall. 

○ Character Strong (secondary)/Purposeful People (elementary)
● Social emotional well-being surveys will be utilized to assess adult and student SEW needs and responses to 

COVID closures.
● District plans for SEW are still in development through LEAD 2.0 Goal groups.



Framework - Instructional & Professional 
Development

Professional Learning

● The week of March 16, the instructional technology team began offering webinars for staff.
● Required professional learning for Seesaw, Canvas, and GSuite began immediately following the last 

day of school.
● Professional learning includes a badging & micro-credentialing course in which teachers will earn 

badges by demonstrating competence in the use of district instructional technology resources such as 
Webex, Nearpod, and Flipgrid. 

● Professional learning traditionally delivered in August is being prepared for both online and 
face-to-face options. Seesaw and Canvas will be modeled in professional learning at every 
opportunity.

● Limit the initiatives by individual departments or campuses so teachers can focus on the “how.”
● Plans are in development for regular embedded cross-district collaboration and continued professional 

learning.



Framework - District Technology/Support

Technology Framework committee has completed a review of the spring covid technology support 
procedures. This included review of product usage, help desk analytics, hotspot usage and results from 
district surveys (staff,student,parents)

● Technical Support 
○ Expanded bilingual staff for support of families
○ Expanded contactless lockers for technology exchange through other district locations
○ Repurpose other staff to assist with software specific support for families

● Parent Training and Access
○ Classlink portal for Parents to access all programs
○ Increased parent training for navigating GCISD instructional tools

● At Home Internet
○ Continue to find ways to provide better connectivity to students

● Blended Classroom Designs
○ 3 design scenarios developed to support blended and complete virtual teaching from GCISD classrooms

● Instructional Content Delivery for CTE and other course that demand high end software



Framework - District Technology/Support

● Deployment of Canvas and cross integrations into other district instructional material.
● Evaluation of products to support video streaming and instructional delivery ( web cameras, 

microphones etc)
● Increase teacher ability to record lessons 
● Increase support and ADA abilities of all online instruction 

○ Closed captioning of webex 

Areas pending development upon other framework recommendations

● Redesign of scheduling in Skyward
● Development of attendance tracking system
● Integration of any health screening solutions
● Onboarding and support of any additional instructional tools
● Provide support and technology access for alternative learning spaces as needed in district



Framework - Facilities & Transportation

● After researching best practices, planning in this framework is aimed at the physical use of campuses or 
other facilities and their operations (committee includes principals, director of health services, CFO, COO, 
counselors, all areas of operations (nutrition, transportation, facility services, emergency management, 
risk management, communications, facility use), assistant principals and human resources)

● This framework has multiple subcommittees creating both requirements and recommendations
○ Non-negotiable requirements
○ Recommendations that can be adapted to the setting
○ Recommendations that are discretionary and not necessarily applicable to all buildings

● The subcommittees are focused on:
○ School schedules & determining how large common spaces may be used as potential additional classroom space

■ Staff and student training
■ Health operations, isolation rooms, risk assessment, decision tree, contact tracing protocol and notifications
■ Passing periods and hallway use
■ Athletics & Fine Arts
■ Play structures and equipment



Framework - Facilities & Transportation

○ Reducing the potential spread of infection
■ Arrival and dismissal procedures (multiple arrival/dismissal points; schedule for Special Services
■ Scanning temperatures and pre-screen process
■ Procedures for use of face masks and shields, hand sanitizer, hand washing, clear barriers, use of disinfectant 

and hand washing stations at entrances to/from play area and fields
■ Spacing in classrooms, assigned seating (required 45 sq ft per individual)
■ Manage the number of students using restrooms
■ Cross-train staff to use electrostatic misters for lockers rooms
■ Emergency management and security considerations (drills, identification, visitors, new devices)
■ Enhanced disinfection plan while school is in session and during nightly cleaning process (procedures for 

teachers & students; re-writing custodial job assignments)
■ HVAC filtration, air purifiers for locker rooms, more vacuums with HEPA filters protocol for water fountains
■ Third-party use of facilities

○ Signage as positive reminders of rules, where masks are required, etc. and markers
○ Breakfast & Lunch procedures 

■ plated and pre-packaged, disposable plasticware and plates 
■ meals in classrooms, no use of PIN pads
■ Contingency planning for remote students and staff absences



Framework - Facilities & Transportation

○ Transportation Services
■ Determining capacity based on spacing requirements
■ Evaluating bus service beyond special services, McKinney Vento and 2 mile service
■ Shuttle services and campus master schedules
■ Contingency planning for staff absences (coaches and SPED paras for monitors)
■ Hand sanitizer on every bus for students to use upon entry
■ Disinfection plan for buses

○ Communication to support the dissemination of information and establish expectations
○ Explore use of other facilities as overflow learning spaces (PDEC meeting rooms to support children of staff)
○ Supply management for PPE, hand sanitizer, face masks, disinfecting wipes, clinic operations 



Stay Informed

The go-to place for news:

● Sign up at GCISD.net/gcisdupdate
● Social media
● www.gcisd.net




